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Prologue

IMPACT Partners in Social Development (www.impactpartner.org.in) [IMAPCT PSD (P) Ltd.], established in 2008,
is a for-profit organization exclusively engaged in capacity building, program design and conceptualization,
implementation, research and evaluation of social sector development projects for the last few years. IMPACT is
housed at New Delhi, but operates in several states of India and is also managing a technical assistance project
in Nepal.

IMPACT works on the principles of Partnerships, Knowledge sharing and Development of sustainable strategies.
IMPACT believes that every individual bring their own set of knowledge and experience and collective wisdom
can result into multi-fold increase in the impact of social development. Hence, IMPACT believes in working with
and strengthening existing systems as opposed to creating new structures.

IMPACT has established management systems including financial management. Its finances are externally
audited every year. IMPACT has been managing large grants from the UN and other international and national
donors/partners. IMPACT has experience of working directly with project teams implementing large scale
projects and undertaking capacity building of the stakeholders at different phases of the programmes. IMPACT
has capability of conceptualizing the training needs into action keeping the desired outcomes of the projects,
objectives, timelines and outcomes.

IMPACT currently has a team of 10 full-time staff (2 Senior Management, 4 Management and 4 coordinators)
and works with a team of 10-15 regular development consultants.

Key Areas

=  Programme Conceptualization, Designing and Implementation
= Quantitative & Qualitative Research

= Development of multi-level Monitoring Systems

= QOrganization Development

= Facilitation/Moderation

= |nstitutional Capacity Building

= Data Management and interpretation

=  Process Documentation

=  Partnerships and Networking

=  Program Development and Implementation

=  Monitoring, Learning and Evaluation (MLE)

= Research (Social/Action/Formative/Behavioural/Communication)
= Data Management and Interpretation

= Documentation and Reports Creation

Thematic Areas

¢ Reproductive and Child Health * HIV/AIDS ¢ Women Empowerment
e Human Trafficking ¢ Child Protection ¢ Water & Sanitation

e Social Marketing ¢ Adolescents health e Social Protection

¢ Agriculture and Farm Forestry ¢ Elementary Education e Women Literacy

¢ Nutrition ¢ Gender and Youth Development ¢ |T enabled Services

Geographical Coverage

IMPACT has experience of working in most Indian states, particularly Bihar, Jharkhand, MP, Chhattisgarh,
Odisha, Uttar Pradesh, Rajasthan, West Bengal, Tamil Nadu, Karnataka and in Nepal.


http://www.impactpartner.org.in/

Donors and Clients

UN Women e CIFF, UK e Tata Trusts (SDTT, JTT)
UNICEF e Micronutrient Initiative e Group Development, South
UNDP e OXFAM India Asia

World Bank e Save the Children, UK e Oxford Policy Management
Positive Action for Children e Save the Children, e PACS

Fund (PACF), UK Netherlands e WaterAid India

Real Medicine Foundation e Tdh Foundation e ATSEC

Geneva Global e Roji Roti e FHI360

Railway Children, UK e IMC Worldwide

Projects and Assighments

A. Multi Year Implementation Projects
1. UN Women and UNICEF funded “Ensuring specific rights of Women Living with HIV (WLHIVs) and Children
Affected by HIV (CAHIVs) in Rajasthan”
2. Positive Action for Children Fund (PACF) funded “Implementing Home Based Care for Mental Health of
CAHIVs”
3. Positive Action for Children Fund (PACF) funded “Conditional Cash Transfer in PMTCT Management”
4. DFID funded “Designing and Roll out of Management Information System for Poorest Area Civil Society
(PACS) Programme”
5. DFID funded “Management Support for International Partnership Arrangement Programme (IPAP)”
6. UN Women funded “Community Interventions to Prevent Human Trafficking”
7. Undertaking Supply Audit and Data Quality Audit of Childhood Diarrhoea Management Program in Bihar for
Micronutrient Initiative India and Children Investment Fund Foundation (CIFF)
8. UN WOMEN supported “Capacity Building of Local Governance Representatives for Developing Multi-
sectoral Plans to Prevent Trafficking in Women and Girls”
9. Tdh funded development and management of Virtual Resource Centre on Child Protection
(www.childprotectioninfo.in)
B. Researches
1. UNICEF funded “Utilization of Child Protection Schemes and Services by Vulnerable Children in Rajasthan”
2. Terres Des Hommes funded “Developing Advocacy Strategy to Support Legal Interventions for Children
Survivors of Trafficking”
3. Groupe Developpment funded “Research on Impact of Legal Procedures on Physical, Mental and Emotional
well being of Survivors of Trafficking”
4. Unicef funded “Documentation of RRRI Procedures for Survivors of Human Trafficking”
5. Tdh funded “Understanding RRRI Procedures for Nepali Girls trafficked into India”
6. UN Women funded “Reintegration Status of Survivors of Human Trafficking in 5 States of India”
7. Perth College funded “Livelihood Options for Survivors of Human Trafficking in Jharkhand and West Bengal”
8. Railway Children funded “Market Analysis for Vulnerable Children” in West Bengal and Bihar
9. Railway Children funded “Assessment of Strategic Alliance Work in India during the last decades”
C. Assessments and Evaluations
1. Geneva Global funded “Evaluation of India Country Strategic Plan on Human Trafficking”
2. ATSEC, Save the Children, Action Aid and PLAN supported “Status and situational analysis of human
trafficking in Cross Border Districts of Bihar”
3. Unicef Bihar funded “Capacity Assessment of Networks of PLHIVs in Bihar”
4. Save the Children Mid-Term Evaluation of Child Domestic Workers (CDWs) Project in 3 states
5. CIFF funded Data Quality under Childhood Diarrhoea Management Program (CDMP) in Bihar


http://www.childprotectioninfo.in/

6. Impact Assessment of CIFF supported CDMP in Bihar—End line Learning Outcomes Assessment
7. Capacity Assessment of 52 Partners of ChildFund India in 11 states of India
8. WaterAid funded “Capacity Assessment of Village Water and Sanitation Committees” in Santhal region of
Jharkhand
9. Impact evaluation of World Bank funded “Childhood Nutrition” project of Real Medicine Foundation
10. Case Study documentation of World Bank Development Marketplace 2014 grantees
11. Assessment of a Microfinance project in Bihar financially supported by Roji Roti, UK and implemented by
CPSL
12. Impact assessment of an Educational Initiative funded by Jamshetji Tata Trust project implemented by
Pratham NGO in 4 districts of Bihar
13. Baseline evaluation for establishing Libraries in Government schools in Yadgir district of Karnataka supported
by Tata Trusts under Parag Initiative
14. Evaluation of a Women Literacy program implemented by Nirantar at Lalitpur district of UP funded by Sir
Dorabiji Tata Trust
D. Technical Assistance
1. FHI360 in evaluation of Gol/MoHFW pilot scheme “Social Marketing of Contraceptives at Doorstep by
ASHAs”
2. PACF funded “Capacity Development Project for Small Grants Programme” for two NGOs in India and Nepal
3. Partners of Railway Children in Bihar in project design and implementation
4. Oxfam India for revising their Project Management System for its partners
5. Ballarpur Tree Tech Limited (BTTL) for developing the impact assessment system for World Bank funded
project
6. CABI to develop the monitoring and evaluation system for their Direct to Farm project
7. Save the Children to design “Stop Diarrhoea Programme” for 3 states of India
8. World Bank to conduct M&E Technical Capacity Development workshop for DM 2015 grantees
9. Tata Trusts supported integrated program on Women'’s literacy and Gender Empowerment in Lalitpur district

implemented by Nirantar and SSK

Team Profiles available on request
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Facebbook https://www.facebook.com/impactpartnersinsocialdevelopment/
Twitter https://twitter.com/IMPACTPSDIndia
Linkedin https://www.linkedin.com/company/impact-partners-in-social-development

Youtube https://www.youtube.com/watch?v=bIPVoH4z Ng
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